Worksheet: Administrative #2

Administrative and Support Units
Assessment Plan
	Institutional Research & Planning
	
	FY 2008 (10/1/07 – 9/30/2008)

	Unit/Office/Program
	
	Assessment Period Covered

	(    ) Formative Assessment
	
	

	( x ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

SPG9: Provide for continuous improvement of programs, services and college environment.

a. Improve institutional assessment and evaluation

b. Integrate planning, evaluation and resource allocation for continuous improvement

c. Increase research and data driven decision making

d. Develop an integrated data system


	Administrative Unit/Program Mission Statement :
The Institutional Research and Planning Office (IRPO) supports and assists with creating a culture of evidence driven decision making at the college by:

· Developing, organizing and directing the institutional strategic planning and monitoring process

· Coordinating development of annual performance based budget and institutional priorities

· Overseeing development and implementation of the Institutional Assessment Plan and determination of institutional effectiveness

· Overseeing development and coordination of information and data collection

· Providing data, information and analysis to internal and external agencies

· Providing support to the Accreditation Liaison Officer  including the collection and reporting of all documentation for accreditation requirements for the institution

· Coordinating linkage of planning, evaluation and resource allocation for the college

· Creating reports that support the college’s mission and goals including IPEDS, quarterly reports, annual reports, etc. 

· Working with the VPA and other personnel to review achievement and discuss required changes in goals and objectives

· Overseeing and facilitating the grant process and supervising the performance reporting of sponsored programs 

· Providing technical assistance for grant requests and proposals

· Organizing the research capacity of the college

· Assisting as a resource, technical assistance and training agency to departments and divisions for assessment and planning activities

· Modeling values of the college by being student and learning centered in office decisions and operations; exhibiting professional behavior; being innovative, honest, and ethical; being committed and hard working; exhibiting teamwork; being accountable for the work as individuals and as an office; and working for continuous improvement of IRPO’s services 




	Administrative Unite/Program Objectives: 

	Objective 1:  IRPO will improve implementation and monitoring of the strategic plan by developing formative and summative evaluation plans and conducting data collection in FY 2008 for development of a formative evaluation report for FY 2008 and a summative report in FY 2009.  



	Objective 2: IRPO will oversee completion and initial implementation of the Institutional Assessment Plan (IAP) in FY 2008 including finalization of the plan, development and training on the IAP Handbook and initial evaluations of Administrative and Student Services Offices and Upward Bound Programs.   



	Objective 3: IRPO will improve its collection, analysis and dissemination of data and information through:

· Establishment of data collection processes and procedures

· Improved reporting (including quarterly and annual reports) on the strategic plan (and sub plan) indicators and dissemination of reports to internal and external stakeholders; and 

· Tracking and reporting of accomplishments/activities related to President’s Retreat Problem Statements and Institutional Priorities.   

· Ensuring that data collection processes and procedures are adequate to support the accreditation self study due in 2010



	Objective 4: IRPO will improve research, analysis and information dissemination on funding opportunities for the college, recruitment and retention of students, and improvement of communications with internal and external stakeholders.    



	


	Evaluation questions
	Data sources
	Sampling
	Analysis

	1. Were IRPO formative and summative evaluation plans developed for the strategic plan and a formative evaluation report on the strategic plan prepared for FY 2008? 
	Document Review
Assessment Committee Records

Stakeholder Survey

Interviews


	Stratified random sample
	Descriptive statistics
Content Analysis

Inferential Statistics

	2. Was the IAP completed, initial training provided and first cycle of assessment reports received from Administrative and Student Support Programs?
	Document Review
Assessment Committee Records

Training Participant Survey
Interviews

	Stratified random sample
	Descriptive statistics

Content Analysis

Inferential Statistics

	3. Did IRPO improve its data collection by developing processes and procedures, improving quantitative and qualitative reporting for quarterly and annual reports and developed a process to collect data to support the college’s self study in 2010?
	Document Review
Stakeholder Survey

Planning & Resources Committee Records
Interviews

	Stratified random sample
	Descriptive statistics

Content Analysis

Inferential Statistics

	4. Did IRPO improve research, analysis and information dissemination on funding opportunities for the college, recruitment and retention of students and communications with internal and external stakeholders?
	Document Review

Stakeholder Survey


	Stratified random sample
	Descriptive statistics

Content Analysis

Inferential Statistics


Timeline

	Activity
	Who is Responsible?
	Date

	Interviews
	Director IRPO & IRPO Staff
	February – March 2008

	Evaluation design for Strategic Plan 
	Director IRPO, Planning Council
	February 2008

	IAP Handbook distribution and training
	Director IRPO, Assessment Working Group
	February – April 2008

	Stakeholder Survey & Analysis
	IRPO Staff
	July – August 2008

	Information Dissemination 
	Director IRPO & IRPO Staff
	Quarterly 

	Draft Evaluation Report
	Director IRPO & IRPO Staff
	October 2008

	Final Evaluation Report
	Director IRPO & IRPO Staff
	October 2008


Comments:
